
Phase level Implementation

Build AI/ ML forecast system

Unparalleled Consistency in
Forecasts and Optimized Values 

Hard Cord legacy system
The client was relying on a legacy system that
was archaic and hard-coded. It presented
limitations in terms of technical upgrades and
scalability, further preventing profitability and
growth. 
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Intense Scoping study
The implementation began with an intense
scoping study through onsite sessions with all
the stakeholders. Team RTS identified the
gaps, and prioritized to resolve them. 
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The overall implementation was divided
into three phases 
Phase 1 focusing on Capacity Management,
Phase 2 on Allotment Management, and
Phase 3 on Network Management. 

Preparing the teams ahead

The leadership team on both sides worked
closely involving the cross-functional teams
including the business team, sales executives,
and technology folks by preparing the teams
ahead.
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Revenue benefits 
The airline was extremely pleased with the
realization of revenue benefits as well as
productivity improvements along with the
level and speed of support, the flexibility, and
subject matter expertise from RTS.
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We provided a single source of truth in terms
of forecasts and optimized values, using
AI/ML based algorithms and streamlined
workflow 
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